
9 Talent Pools to  
Target When Recruiting

Since 2020, the US hourly workforce has been severely diminished - and the hospitality industry has 
not fully rebounded. In 2022, AHLA commissioned research to identify nine previously overlooked 
talent pools in the hospitality industry to help combat the workforce shortage. The below chart 
highlights the top reasons to hire each prospective talent pool. 

*Source: “Recruiting Research: Talent & Labor Pools,” Mavix Talent Consulting. Download the full report here.

  
Comfortable  

working flexible  
shifts at all hours

Opportunity to develop a  
bench of part-time  

workers to complement  
your full-time  
employees

Can leverage military  
experience, including technical 

skills, discipline, work ethic,  
and leadership

Federal government  
hiring incentives  

Proven multi-taskers,  
and often educated

Opportunity to retain at  
other properties when  

they relocate

“Returnships” 
for parents  

returning to work  
are on the rise

Generally experienced  
workers with transferable  
skills, such as empathy,  

patience, and time  
management

Above average  
retention rates and  

great opportunity to  
create and support a  
culture of diversity

Government funding  
and incentives Great opportunity  

to hire early and  
encourage a 

hospitality career
Eager, educated, and  

flexible schedules

Often required to  
maintain employment to 

comply with parole obligations,  
and want to prove themselves  
trustworthy and dependable

Government funding  
and incentives

Experienced with  
transferable skills

Seek to occupy their  
time and share in  

workplace camaraderie

Above average  
retention rate  
and likelihood  
to refer others 

Oftentimes  
multi-lingual with  

valuable international  
work experience
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https://www.ahla.com/sites/default/files/AHLAProjectTalentPoolsResearchvF.pdf

