
Creating career pathways for youth 
through hotel job opportunities.
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The project is helping the hotel and lodging 
industry fill its critical labor shortage long-term 
by joining with community-based organizations  
to attract opportunity youth for careers in  
hospitality. It aims to increase post-hire 
retention through pre-employment skills 
development and wraparound services.

The American Hotel & Lodging Association 
and the American Hotel & Lodging 
Educational Foundation are partnering with 
Grads of Life, a national nonprofit focused  
on opportunity youth with linkages to more 
than 200 community partners nationwide.  

As part of a pilot program, we will present 
$500,000 in grants to community-based 
organizations to recruit youth in high-demand 
markets including Los Angeles, Chicago, 
Baltimore, and Washington DC.

L O S  A N G E L E S C H I C A G O B A L T I M O R E W A S H I N G T O N ,  D . C .

7 MILLION 
JOB VACANCIES
120,000+ openings in  
   hospitality today, with 
      even more projected 
         for the future

6 MILLION 
OPPORTUNITY YOUTH
16- to 24-year-olds who are  
out of school and out of work,  
but who possess the drive  
and resilience to succeed  
in the workplace



Here’s how we help opportunity youth 
have long-term hospitality careers.

ONGOING SKILLS DEVELOPMENT AND EDUCATION OPPORTUNITIES 
WILL FURTHER IMPROVE RETENTION.  

Beyond entry-level employment, we provide youth with opportunities to gain the AHLA certifications 
and credentials they need for continued advancement. The AHLA apprenticeship program gives 
emerging leaders a path to management positions. We offer a vitally important program that allows 
employees to earn a college degree at no cost. In short, we’re going all in to help the industry solve  
its employment shortage by giving youth true, supportive pathways for long-term career success. 

AHLA 
Identify career opportunities that align with industry employment pain points 

CBOs
Locate and recruit opportunity youth who are suited for hospitality careers

AHLA 
Provide structured on-site opportunities for to youth to practice skills 

CBOs
Provide support and wraparound services (i.e. transportation) as needed

AHLA 
Select AHLA certification preparatory curriculum from AHLEI based on need 

CBOs
Provide soft skills development and appropriate technical training

AHLA & CBOs 
Organize hiring fairs for youth enrolled in the program 

Provide recruiters with “How To Interview Opportunity Youth” toolkit

AHLA 
Provide property managers with “Mentoring Opportunity Youth” toolkit 

CBOs
Provide ongoing post-hire mentoring for newly employed youth

AHLA is working with community-based organizations (CBOs) across the country to help opportunity 
youth launch and sustain careers in hospitality. Our process helps ensure that youth are properly 
prepared and mentored for success, and that employers benefit from higher rates of retention. 
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